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Introduction to Swiss Management Training 

Project management is evolving beyond methods and certifications. 

Artificial intelligence is reshaping decision environments. Systems thinking is becoming 

essential to navigate complexity. Value delivery now depends on interconnected networks 

rather than isolated projects. In this landscape, learning cannot be a one-time event. It must 

be continuous, adaptive, and embedded in professional practice. 

The 2026 Swiss Management Training Portfolio is designed for this new reality. 

Our portfolio supports the development of project professionals who think in systems, act 

with strategic awareness, and leverage digital intelligence responsibly. We integrate 

structured knowledge, practical application, and AI-enabled learning environments that 

strengthen judgment rather than replace it. 

The release of the PMBOK 8th edition from PMI® confirms this broader shift in the project 

management profession: toward governance, performance domains, and a more integrated 

view of value creation. Swiss Management Training 2026 aligns with this evolution, while 

extending beyond it. 

We focus on three principles: 

Continuous Learning. Development does not stop at certification. Our solutions reinforce 

competence over time and across roles. 

Digital Augmentation. Artificial intelligence is used as an accelerator of insight, feedback, 

and reflection. 

Systems Perspective. Projects are understood as part of larger value ecosystems, where 

leadership, adaptability, and resilience determine success. 

The 2026 Swiss Management Training Portfolio is a framework for building future-ready 

professionals in a world defined by complexity, connectivity, and change. 

Erik Leibungut Max Langosco 

Managing Director  Managing Partner 
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About Swiss Management Training 
 

Our Heritage and Mission 

Swiss Management Training, , stands on a foundation built in 1964, when leading Swiss 

business institutions created the Gesellschaft zur Ausbildung von 

Führungskräften with a clear ambition: to strengthen 

leadership capability in Swiss industry and beyond. Over the 

decades,  has evolved from a national leadership institute 

into an internationally active training and consulting partner, 

while preserving its original commitment to rigor, relevance 

and responsibility. 

Since 2002, the organization has operated as an incorporated 

Swiss company, and since 2011 it has used the brand Swiss 

Management Training to reflect its international orientation. 

Today  combines tradition with innovation, integrating classical 

management thinking with modern project leadership, agility and 

artificial intelligence supported learning. 

Our mission is straightforward and demanding at the same time: to enable leaders, project 

managers and organizations to act with clarity in complexity, to decide under uncertainty, 

and to deliver sustainable results in dynamic environments.  

 

Governance and Leadership 

 is headquartered in Basel, Switzerland, and operates with a clear governance structure and 

entrepreneurial ownership. The company is led by Erik Leibundgut as CEO and owner, 

bringing decades of executive and governance experience across European industries. Max 

Langosco, Partner, complements the leadership team with deep expertise in project 

management, systems thinking and adaptive leadership. 

This combination of executive governance experience and advanced project management 

practice defines ’s distinctive profile. Strategy and execution are not treated as separate 

worlds. They are addressed as an integrated leadership responsibility. 
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Who we are 

Erik Leibundgut (Business Economist, Pacific University Sacramento, Ca, 

USA/UPEC 12, Paris, FR,) Managing Director & Partner, is a speaker, 

trainer, coach and consultant. 

Over the past three decades, he has assumed a wide spectrum of roles and 

responsibilities in middle and high Management and as Consultant in 

Switzerland, Germany, France, Holland, Great Britain and in the Nordics. 

 https://www.linkedin.com/in/erik-leibundgut-52915819/  

Email: erik.leibundgut@smt-gaf.ch 

 

 

Max Langosco di Langosco (Economist, PMP), Managing Partner, is a 

speaker, trainer, coach, and consultant in project management practices 

and processes with global experience in project management, from the 

US to South America, Europe and in the Middle East. Max specializes in 

managing risk and ambiguity, uncertainty, and adaptability in leadership, 

Systems Thinking in projects, bidding, and tendering. He has supported 

the implementation of Project Management Offices (PMO).  

 https://www.linkedin.com/in/langosco/  

Email: max.langosco@smt-gaf.ch 

 

Our Approach to Executive Development 

 believes that management competence cannot be developed through theory alone. Effective 

leadership emerges from reflection, structured frameworks and disciplined practice in realistic 

situations. 

Our programs are designed around three principles. 

First, conceptual clarity. Participants gain structured understanding of leadership, 

communication and project management grounded in internationally recognized standards 

and proven management thinking. 
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Second, experiential intensity. Workshops are highly interactive and frequently supported by 

simulations, role plays, case discussions and video analysis. Participants experience the 

consequences of decisions in a safe yet demanding learning environment. 

Third, practical transfer. Every program is designed with immediate applicability in mind. 

Tools, models and techniques are selected and taught so that they can be used directly in the 

participant’s professional context. 

Swiss Management Training does not position itself as a provider of isolated seminars. It acts 

as a long term partner for organizations that want to strengthen leadership capability, project 

excellence and strategic execution in a structured and measurable way. 

This brochure presents the portfolio that reflects this philosophy. 

Our Learning Philosophy 

Developing managers is not about filling notebooks. It is about sharpening judgment, 

strengthening responsibility and expanding the capacity to act under pressure. At Swiss 

Management Training, learning is treated as a disciplined craft. Structured, demanding and 

grounded in reality.  

We believe that leadership and project 

competence develop where thinking meets 

consequence. For that reason, our programs are 

designed as active laboratories of decision making 

rather than passive lecture rooms. 

Experiential Learning and Simulations 

Adults learn best when they are challenged to apply 

concepts in realistic contexts.  programs therefore rely heavily on simulations, structured role 

plays, case driven discussions and peer reflection. 

Whether building a project in a simulation environment, conducting a negotiation under time 

pressure, or leading a performance review in a role play, participants experience the dynamics 

of leadership rather than only discussing them. The emotional component of decision making 

is intentionally included. Leadership is rarely neutral. It involves tension, ambiguity and trade 

offs. Our learning design reflects this reality. 

https://swiss-management-training.ch/
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Video supported feedback is frequently used to increase self 

awareness and to anchor insights in observable behavior. 

Participants see themselves as others see them. This creates clarity, 

sometimes discomfort, and ultimately growth.  

Real World Application and Transfer 

Every framework introduced in an  program is selected for its 

practical usefulness. Concepts are linked to participants’ own 

professional challenges from the first session onward. In several 

programs, participants are invited to bring real cases from their 

organizations. These cases are analyzed collectively, with structured 

tools, and solutions are refined so that they can be applied 

immediately after the training. 

The objective is not intellectual admiration of models. The objective is improved decision 

quality in daily practice.  

Participants leave with concrete instruments: structured planning approaches, negotiation 

strategies, risk facilitation techniques, communication frameworks and governance tools. 

Transfer into the workplace is not left to chance. It is embedded in the design of the program. 

Blended Learning and AI Supported Practice 

Modern leadership development must also reflect technological change.  integrates digital 

tools where they add measurable value. 

In the PMP preparation program, for example, participants work with an AI powered platform 

that generates tailored questions, analyzes weaknesses and supports structured exam 

reasoning. Technology is used to deepen understanding, not to replace critical thinking. 

Live sessions, whether in person or online, remain central. They are complemented by 

targeted practice between sessions, reflection assignments and structured follow up 

exercises. 

The result is a learning architecture that combines human interaction, structured frameworks 

and intelligent digital support. Disciplined thinking, experiential intensity and technological 

augmentation form a coherent system. 

Learning at  is therefore not an isolated event. It is a guided development process designed 

to strengthen competence in environments characterized by uncertainty, complexity and 

increasing speed.  
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Leadership and Management Excellence 
Leadership is not a title. It is a daily practice of direction setting, alignment building and 

responsible decision making. In dynamic organizations, leaders are expected to combine 

clarity with empathy, structure with flexibility and authority with trust. 

Swiss Management Training approaches leadership as a craft that can be developed through 

structured reflection, tested tools and disciplined practice. The programs in this chapter are 

designed to strengthen both the internal dimension of leadership and the external impact on 

teams and organizations. 

 

Leadership Dynamics 

Leadership Dynamics focuses on the core responsibilities of a superior. Participants examine 

their role, clarify expectations and explore the balance between task orientation and people 

orientation. 

The program addresses essential leadership capabilities: setting goals, planning and 

delegating effectively, motivating diverse personalities and building high performing teams. 

A central component is the structured reflection on personal leadership style, including the 

use of behavioral profiling tools. Participants gain a clearer understanding of their strengths 

and development areas in dealing with different personality types. 

Through role plays and realistic leadership scenarios, participants practice conducting 

performance discussions, giving feedback and resolving team tensions. The aim is not to 

imitate a predefined style, but to develop a conscious and adaptable leadership approach 

aligned with organizational goals. 

 

Dynamic Meeting 

Meetings consume a significant portion of managerial time. Yet many organizations 

underestimate the competence required to design and lead them effectively. 

Dynamic Meeting addresses the full meeting cycle: preparation, facilitation and follow up. 

Participants learn to define clear objectives, select appropriate formats for information 

exchange or decision making and manage group dynamics constructively. 
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The program emphasizes purposeful moderation techniques, structured agenda design and 

disciplined time management. Participants also explore their role as contributors in meetings, 

learning how to intervene constructively and keep discussions aligned with objectives. 

Through simulations and video supported feedback, participants experience how small 

adjustments in structure and communication can significantly increase meeting effectiveness. 

 

Self competence and Self management 

Sustainable leadership begins with self management. Leaders who cannot manage their own 

priorities, energy and focus will struggle to guide others effectively. 

This program concentrates on prioritization, distinguishing between urgent and important 

tasks, identifying time sinks and managing stress under demanding conditions. Participants 

analyze their personal work patterns and behavioral tendencies, gaining insight into how they 

best structure their activities. 

Practical tools for task analysis, focus management and stress reduction are introduced and 

immediately applied to real work situations. The goal is increased productivity without 

sacrificing well being. 

Together, these three programs form a coherent leadership development pathway. They 

strengthen clarity of role, effectiveness in group settings and disciplined personal 

organization. Leadership and management excellence emerge where structured thinking 

meets responsible action. 
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Communication and Influence 
Leadership without communication remains invisible. Expertise without influence remains 

ineffective. In modern organizations, ideas compete for attention, resources are negotiated 

and conflicts emerge wherever perspectives differ. The ability to communicate with clarity 

and negotiate with discipline is therefore not optional. It is decisive. 

Swiss Management Training approaches communication as a 

strategic capability. Words, posture, structure and timing are 

treated as instruments. When used consciously, they create 

alignment, credibility and momentum. 

 

Power Speech 

Power Speech is dedicated to the art and discipline of professional 

presentation. Participants learn how to structure messages around 

clear core ideas, how to balance technical depth with persuasive 

clarity and how to address different audience expectations.  

The program goes beyond rhetorical theory. Participants practice 

intensively, deliver structured presentations and receive detailed 

feedback supported by video analysis. Body language, voice modulation, argument structure 

and visual aids are examined with precision. 

Special attention is given to managing stage presence under pressure. Handling questions 

confidently, maintaining composure and responding constructively to objections are 

practiced repeatedly. 

The objective is not theatrical performance. It is credible and convincing communication in 

professional environments. 

 

Dynamic Negotiation 

Negotiation is a leadership situation concentrated into a conversation. Interests collide, 

positions are tested and relationships are shaped in real time. 

Dynamic Negotiation provides participants with a structured understanding of negotiation 

phases, strategies and tactics. Established frameworks such as interest based negotiation 

principles are combined with applied techniques developed from practical experience. 
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Participants learn to interpret verbal and non verbal signals, to formulate persuasive 

arguments and to maintain composure in demanding negotiation contexts. Challenging 

simulations require quick thinking and 

disciplined preparation. 

The program emphasizes strategic 

preparation, structured questioning and 

the ability to close agreements in a 

sustainable manner. Negotiation is treated 

as a balance between analytical clarity and 

personal presence. 

 

Conflict Management 

Wherever people work together, differences arise. Conflict can become destructive if 

unmanaged, yet it can also stimulate innovation and clarity if addressed constructively. 

The Conflict Management program explores the roots of conflict in teams, projects and 

hierarchical relationships. Participants learn to distinguish between personal, structural and 

cultural dimensions of disagreement.  

Structured models and resolution 

techniques are introduced and practiced 

in realistic scenarios. Participants develop 

the ability to give and receive difficult 

feedback, to mediate tensions and to 

transform confrontation into constructive 

dialogue. 

The emphasis lies on disciplined analysis 

rather than emotional reaction. By 

understanding conflict dynamics and 

response options, leaders increase their capacity to act decisively without escalating tensions 

unnecessarily. 

Together, these programs strengthen the communicative backbone of leadership. They 

enable participants to present ideas convincingly, negotiate strategically and address conflict 

with clarity and confidence. Influence, when grounded in structure and self awareness, 

becomes a sustainable leadership asset.  

https://swiss-management-training.ch/
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Project Management 
Projects are the vehicles through which strategy becomes reality. New products, system 

implementations, organizational change initiatives and infrastructure developments all 

depend on structured project execution. Without disciplined project management, even the 

best strategic intentions dissolve into delay, cost overruns and frustration. 

Swiss Management Training approaches project management as an integrated competence. 

It combines structure and adaptability, analytical tools and human dynamics, planning 

discipline and value orientation. The programs in this chapter establish a solid foundation for 

effective project leadership. 

 

Project Management with Helicopter Simulation 

This program provides a systematic introduction to project management aligned with 

internationally recognized standards. Participants gain a structured understanding of project 

phases, from initiation and planning to execution, monitoring and closure. 

Core elements include defining scope, managing the relationship between time, cost and 

performance, conducting risk analyses and applying essential controlling techniques. 

Participants explore common causes of project failure 

and learn how to anticipate and mitigate them. 

A distinctive feature of the program is the Helicopter 

Lego simulation. Teams manage a complete project 

from concept to acceptance by building a complex 

product under defined constraints. Decisions 

regarding scope, sequencing, resource allocation and 

risk response produce immediate and visible 

consequences. The simulation makes project 

dynamics tangible and exposes the trade offs inherent in 

real projects. 

The objective is not theoretical knowledge alone, but shared understanding and practical 

capability. 
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Agile Foundations 

While structured planning remains essential, many project environments require adaptability. 

When customer needs evolve or uncertainty is high, adaptive approaches become critical. 

Agile Foundations introduces participants to the principles and logic of adaptive and iterative 

project management. The differences between predictive and adaptive approaches are 

clarified, including when each approach is appropriate. 

Participants explore widely used adaptive frameworks such as Scrum and Kanban, including 

roles, artifacts, ceremonies and backlog management. Particular attention is given to 

maintaining transparency, measurable progress and disciplined reporting without 

undermining agility. 

The program also addresses common pitfalls in organizational transformations toward agility. 

Participants examine how to avoid superficial adoption of terminology without structural 

change. 

----------- 

Together, these two programs create a balanced foundation. Participants understand the 

structure of traditional project management and the principles of adaptive delivery. They are 

equipped to select and apply the appropriate approach based on context rather than fashion. 

Project management is treated not as a mechanical process, but as a disciplined system for 

delivering value under constraints and uncertainty. 

Foundational methods create structure. Advanced project leadership creates resilience. When 

complexity increases, stakeholders multiply and uncertainty intensifies, project management 

becomes less about checklists and more about judgment. 

The programs which follow address situations where pressure is high, stakes are significant 

and standard procedures are no longer sufficient. They strengthen analytical depth, recovery 

capability and strategic foresight. 

 

Risk Management 

Uncertainty surrounds every project. Yet unmanaged uncertainty quickly transforms into 

avoidable failure. 

The Risk Management program provides a structured and comprehensive approach to 

identifying, analyzing and responding to project risks. Participants learn to distinguish 
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between known and unknown uncertainties, to evaluate risk tolerance and to design a 

coherent risk management plan aligned with project objectives. 

The course covers qualitative and quantitative analysis techniques, root cause analysis and 

probability impact assessment. Participants practice facilitating risk workshops and 

developing response strategies, including mitigation, transfer, acceptance and contingent 

actions. 

Monitoring and controlling risks is treated as a continuous leadership responsibility rather 

than a one time exercise. Participants examine how response actions affect project 

parameters and how contingency reserves should be evaluated and adjusted. 

The emphasis lies on disciplined thinking under uncertainty. Risk management is positioned 

as an integral element of mature project leadership. 

 

Recovering Troubled Projects 

Even well designed projects can drift into difficulty. Market conditions change, stakeholder 

expectations shift, resources are reduced or initial assumptions prove incorrect. In such 

situations, leaders must decide whether to recover, restructure or discontinue the project. 

Recovering Troubled Projects focuses on structured recovery processes and the concept of 

residual value. Participants learn to assess the current state of a failing initiative honestly, to 

identify what remains valuable and to define a 

realistic path forward.  

The program addresses communication with 

senior management, regaining stakeholder trust 

and rebuilding team motivation. Participants 

explore strategies for securing authority and 

support necessary for recovery efforts. 

Real case studies and participant provided 

examples form the basis of analysis and simulation. The objective is to move from reactive 

firefighting to structured intervention. 

Advanced project leadership requires the ability to confront uncomfortable realities without 

defensiveness. It requires clarity, decisiveness and a focus on value rather than on sunk costs. 
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Together, these programs prepare leaders to operate effectively when projects move beyond 

routine execution. They strengthen the capacity to manage uncertainty systematically and to 

intervene constructively when performance deviates from plan. 

In complex environments, maturity in project leadership is defined not by the absence of 

problems, but by the quality of response when problems arise. 

 

PMP Certification Preparation 

Professional certification is more than an examination milestone. It signals structured 

competence, disciplined thinking and commitment to internationally recognized standards. 

The PMP credential remains one of the most respected certifications in project management. 

Its evolution toward greater strategic, adaptive and technological awareness reflects the 

transformation of the profession itself.  

Swiss Management Training offers a comprehensive preparation program fully aligned with 

the latest PMP examination structure and the PMBOK 8 framework. The program is designed 

not only to support exam success, but to strengthen the mindset required of a modern project 

leader. 

Alignment with PMBOK 8 and ECO 2026 

The PMP preparation course is structured 

in accordance with the current Exam 

Content Outline and the performance 

domains of PMBOK 8. Equal emphasis is 

placed on People, Process and Business 

Environment, reflecting the 

multidimensional nature of project 

leadership. 

Agile and hybrid approaches are integrated throughout the program, consistent with the 

weighting of the updated exam. Participants examine governance structures, stakeholder 

engagement, risk and quality management, sourcing strategies and value realization within 

both predictive and adaptive contexts. 

Modern topics such as artificial intelligence applications, sustainability and complexity are 

explicitly addressed. The program ensures that participants understand not only definitions, 

but also how to reason through scenario based questions that require judgment rather than 

memorization. 
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Structured Learning Journey 

The preparation consists of ten structured sessions combining conceptual clarity, case 

discussions and guided question analysis. Each topic area is reinforced through scenario 

reasoning exercises that mirror the logic of the exam. 

Participants develop the ability to interpret complex situations, identify the underlying 

performance domain and select the most appropriate course of action. Exam strategy is 

treated as a discipline in itself, including time management and systematic elimination of 

distractors. 

The program concludes with an integrated simulation exam and structured performance 

debrief. This final step consolidates knowledge and highlights remaining development 

areas before the actual exam. 

AI Supported Practice with Volta 

A distinctive feature of the program is the integration of an AI powered practice 

platform. Participants receive personalized access to targeted question sets, 

adaptive reinforcement of weaker domains and structured readiness tracking.  

The platform supports continuous learning between sessions and provides short 

simulations to build stamina. Technology is used to strengthen reasoning 

capability and conceptual integration, not to replace understanding. 

From Certification to Professional Impact 

While the immediate objective may be exam success, the broader aim is professional 

growth. Participants leave the program with a structured understanding of governance, 

stakeholder dynamics, adaptive delivery and value orientation that extends beyond the 

examination context. 

PMP certification becomes, in this perspective, both a formal credential and a catalyst for 

elevated project leadership practice. 
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Your Learning Journey with Swiss Management Training 

Learning is not an isolated event. It is a progression. A refinement of judgment, capability and 

responsibility over time. 

At Swiss Management Training, programs are designed as elements of a coherent 

development path. Some participants begin with strengthening their personal effectiveness. 

Others start with structured project foundations or advanced leadership topics. Wherever the 

entry point lies, the intention is consistent: to build competence step by step, with increasing 

depth and integration. A typical journey may begin with self management and 

communication skills, continue with leadership and meeting effectiveness, expand into 

structured project management and agility, and culminate in advanced risk leadership or PMP 

certification. For organizations, this journey can evolve into broader initiatives such as PMO 

development, governance refinement or customized in company academies. 

 works in partnership with its clients to design learning paths that reflect organizational 

maturity, strategic direction and operational challenges. Programs can be delivered as 

standalone workshops or combined into structured curricula with clear development 

milestones. The objective is sustainable capability building. 

Not short term inspiration, but long term performance. 

 

Delivery Formats 

Swiss Management Training offers flexible delivery formats 

to accommodate diverse organizational needs. Programs 

are conducted in various formats: 

In person: fostering direct interaction and intensive experiential learning.  

Live online sessions provide access across regions while maintaining structured 

engagement.  

Hybrid formats combine the strengths of both approaches when appropriate. 

Customized ‘in-house’ company programs can be tailored to specific industries, 

organizational contexts and strategic priorities. Language, examples and case studies are 

adapted to ensure maximum relevance. 
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Contact and Registration 

Swiss Management Training 

Gesellschaft zur Ausbildung von Führungskräften AG 

Picassoplatz 4 

CH 4052 Basel 

Switzerland 

Phone: +41 31 351 58 68 

Email: info@smt-gaf.ch 

Website: https://swiss-management-training.ch 

 

Managing Director 

Erik Leibundgut 

erik.leibundgut@smt-gaf.ch 

 

Managing Partner 

Max Langosco, PMP 

max.langosco@smt-gaf.ch 

 

For program dates, customized offers or personal consultation, please contact us directly. We 

will be pleased to discuss how  can support your professional or organizational development 

goals. 
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Conclusion 

 

Organizations today operate in environments characterized by complexity, technological 

change and increasing stakeholder expectations. Leadership and project excellence are no 

longer optional capabilities. They are strategic necessities. 

 

Swiss Management Training combines decades of experience with contemporary thinking. 

Structured frameworks, experiential intensity and practical transfer form the foundation of 

every program. Whether strengthening communication, leading teams, managing risk or 

preparing for international certification, participants develop disciplined competence 

anchored in real world application. 

 

We invite you to continue your development journey with Swiss Management Training. 

Competence grows where reflection meets action. 

 

https://swiss-management-training.ch/

